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Balanced Score Card |Financial

Kaplan & Norton “To succesd
financially, how
should we
appearto our
shareholders?”

Vision
and

Strategy

Learning and
Growth

“To achieve ouwr
vision, how will
we sustain our
abilky to
change and
improve?* :l

Objeclives




UK Local GowWt.

approach

Key stages

1.1, Deberming
fHwth vopacats

1.4 Prajpare &
pprowe sirategle HN%I;“ .
buclracs oace 1.Placing tha —
Inltfative In a

srategle confest

1.0. Catoklleh

thy angenleation 1.5 Debermine
communloaions & chategle valus
woacs far the

Dulput from Stage1:
. A Sirateqk Byshiers
Case

. Bullding the
buslngas cass for
tne prafemad

Output from Stage 2:
- Atgralsal of options
LA e e

3. Implementing &
procuring the

Outpat from Stage 3:
- Impementation pian
- A Firal Business Case

4 Poat projset
Implamantation,
meazurament &
gvaluation

Output from Stage 4:

- A Mraness case and
projest Evew



Key stages

1.1. Determine
fit with corporate

1.4, Prepare &

1.3. Establish
the organisation,
communications &
process for the
initiative

approve strategic Dmgri:mmes. e
i . strategies
business case 1. F'Iaclng the b
initiative in a

strategic context

1.2. Determine
strategic value

Output from Stage 1:

A Strategic Business
Case

2.8. Confirm
the place & priority
of the project

& test the reality
& achievability
of the project

2.6. Prepare &
approve the full
(mandatory)
usiness case

2. Build
business

2.5, Appraise
the options

2.1. Find a suitable
business case

the preferred
project

framework
2.2. Determine
ing the business value
case for

2.3. Create the
benefits profile

2.4 Calculate
the investment &
operational costs

Output from Stage 2:




Value to Users
Customers
«Community
*Partnerships

T T

Value to Investors
Efficiency gains
*Improved capacity
*Transaction gains

Value to Service
*Sustainability
«Continuous

improvement

*Quality

Value to Infrastructure
*New technology
*Supports government policy



